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MISSION

Our mission is to be a team of dedicated professionals, committed to serving clients and 
creating relationships centered on defining moments. Working together, we will achieve your 
goals in this endeavor. We truly appreciate, and consider it an honor, to have an opportunity to 
interview for the position of your Realtor.
 
We appreciate the opportunity to also show you our superior marketing and service. Please 
take the time to read the testimonials from our past clients and find out why most of our 
business comes from referrals. A referral is the highest compliment we can receive. That’s why 
we perform outstanding, exceptional work during each and every transaction to earn them. We 
will strive to serve you beyond your expectations. We look forward to working with you!
 

PURPOSE

The purpose of this consultation is to provide the information you need to help you select the 
most qualified person and company that will best represent you in buying your home. We hope 
that after reviewing this material, you’ll have a clearer understanding of how much we value 
your business.

VISION

Nelson Home Group has put together a team of dedicated professional buyer specialists. We 
go above and beyond the normal activities required to buy a property. Our goal is to deliver the 
most memorable home buying or selling experience without exception. We work diligently to 
help you buy your new home at the best price in the shortest amount of time. 

Top 1% of all Kansas

City metro realtors



MEET
JOE NELSON
Buying a home is the biggest

purchase most people ever

make, and most buyers walk

into it with a few YouTube

videos and advice from a

coworker. That's not a knock.

Nobody teaches this stuff.

That's why this guide exists.

I'm Joe Nelson. I'm a retired Air

Force veteran with 21 years of

service, a licensed mortgage

originator, and the team lead at

Nelson Home Group, Keller

Williams KC North. We're the

highest-rated real estate team in 

Kansas City on Google, with over 1,200 five-star reviews, and we've helped

more than 2,000 individuals and families buy and sell homes across the

metro.

Here's what I've learned from all of those closings: the buyers who feel

good at the closing table aren't the ones who found a perfect house.

They're the ones who understood the process before they started. They

knew what it would cost, when the money was due, what the inspection

was for, and how to write an offer a seller takes seriously.

That's what's in these pages. Read it start to finish, or flip to the part

that's keeping you up at night. When you're ready to talk through your

situation, we're here.

Joe Nelson | Nelson Home Group



MEET
THE TEAM
When you hire Nelson Home
Group, you get more than one
agent who is trying to be all
things to all people. 
You will have a dedicated buyer specialist -

your own personal shopper! Their job is to

make sure you are educated throughout the

process. If your agent goes on vacation or is

tied up elsewhere, fear not! We cover each

other, so you will never feel neglected. Need

utility information? Need to schedule the 

home inspector? Your client care manager will

dot every i and cross every t. We are ALL

here working for YOU! 

Nelson Home Group has helped
over 2,000 clients with their real

estate needs.

Joe Nelson
Team Lead

Cassandra Bond
Director of Operations

Stacy Williams
Client Care Manager



Buying a new home is often more than just a

financial decision, it can be an emotional one

as well. That’s why it is so important to choose

the right real estate representative, one who is

not just a “salesperson” trying to sell you

something. Instead look for someone who will

help you achieve your goals. 

The lone-agent concept just doesn’t
get the job done in today’s
marketplace. Nelson Home Group is
dedicated to providing the best real
estate service and advice. 

Working as a team, we always provide
full service to our clients. The team
approach provides top-dollar value for
the same price as a single agent. 

We are not a “Jack of all trades, master
of none.” We operate under the “Jack
of one trade, who has mastered it well”
philosophy. We use unity and strength
to serve you. We strive to protect you
and your home investment. 

We always watch out for your best
interest. We work together to achieve
one common goal, which is your
complete satisfaction! 

WHY HIRE
NELSON HOME
GROUP?

In order to do this successfully, 

your full-service real estate representative

must be: 

Your Property
Specialist 

Your Real Estate
Professional

Your Experienced
Negotiator 

Your Transaction
Coordinator 

Your Community
Consultant 

Your Trusted Advisor
and Consultant 



Satisfaction Guarantee
Our business is built on happy clients. 

Therefore, our relationship is dependent on 
not only meeting and exceeding your needs, 

but also doing everything possible to know 
the issues before they are issues. We must 
work to earn your business every day and it 
is our guarantee that we will! If at any point 
we are not exceeding your expectations, we 
want to know. We strive to build relationships 

that last long beyond the closing table!

Experience
The complexities of your real estate transaction will be well handled. Smoothing the 
way for you to choose the perfect home and make the offer, we will remove many 

potential challenges before they have the opportunity to appear.

Negotiating
Nelson Home Group has been a strong negotiator since we began in 2017, earning us a 

spot in the top 1% of all Kansas City metro realtors. We will ensure you get the most 
favorable terms possible, as quickly as possible.

Availability
As a buyer, your main priority is seeing the houses you want to see when you want to see 

them. Our team will be available to accommodate the fast paced market. We will make 
sure we do everything we can to beat the other buyers to the negotiation table by being 

available to show homes as quickly as possible.

Expertise
Our expertise of the local housing 

market is unmatched. We make it a 
priority to always stay up to date with 
the current trends of the market in the 

Kansas City Metro.

Communication
Your needs always come first. We will 

provide the service you need and 
communicate in the ways that work for 
you, whether once a week, once a day, 

by phone, email or text. That's how 
we'll do it. You will always be kept in 
the loop. From the first door we walk 

through, all the way to the closing table, 
you’ll know the status of your purchase 

and we will answer many of your 
questions before you even realize you 

have them.

WHAT YOU
GET WITH
NELSON
HOME GROUP



YOUR COMMITMENT
TO US
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We have explained in depth the advantages of working with
Nelson Home Group as your exclusive Realtor. 

In return we ask you: 

To enter into contracts in good
faith and make every effort to
adhere to all negotiated
contingencies. 

To promptly inform us of 
changes in timing, requirements,
or other critical information that
may affect our service
commitment to you. 

To communicate responsibly and
honestly. 

To willingly provide pertinent
information as needed.

To inform all other real estate
agents that you are represented
by us. 

To submit a loan application and
all lender-required information
within the time frames of the
contract when financing. 



Our Promise
To deliver the most memorable
experience possible

Your agent and coordinator
will check in with you
throughout the process, from
the consultation, through
closing, and beyond. We’ll
make sure we’re living up to
our promise so that we can
give the same exceptional
service to the next friend or
family member you know is
looking to buy or sell a home.
Above and beyond great
service, we aim to earn your
trust and referrals, and to
continue to be a resource to
you after you’ve closed on
your home.

Your Promise
To refer a friend or family member
and leave us an honest Google
review

The
Promise



READY
TO BUY?
Answer these four questions

If you answer yes to all of them,

you are ready to buy a home. 

DO YOU HAVE MONEY SAVED UP 
FOR A DOWN PAYMENT AND 
CLOSING COST?
Many home buyers think that a down 
payment of 20% is needed. It’s not. 
Many loans exist today that allow 
buyers to put down 10% to as little as 
0% on the purchase of a home. Closing 
costs will vary from $7,000 - $12,000, 
depending on location and sale price of 
the home.

DO YOU HAVE A STEADY, RELIABLE 
INCOME?
In other words, have you been employed
on a regular basis for the last two years,
and do you expect to maintain your
employment? 

4

CAN YOU PAY THE MORTGAGE EACH
MONTH?
As well as additional costs that go along
with homeownership, such as taxes,
insurance, and maintenance?

DO YOU HAVE A QUALIFYING CREDIT 
SCORE?

Have you made regular, on-time payments? 
If not, read on - there is still hope. 
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BUYER AGENCY
RELATIONSHIP
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Explain real estate agency
relationships. 

Maintain communication during the
term of the agreement. 

Familiarize you with current market
conditions. 

Provide helpful community data. 

Explain local real estate practices and
procedures. 

Provide information on lenders and
financing alternatives. 

Search the local Multiple Listing
Service for suitable properties. 

Coordinate appointments and show all
properties of interest, whether the
properties are our listings or not. 

Provide relevant market data as to fair
market value of homes. 

Missouri and Kansas require signed agency for representation during a real
estate transaction.

Disclose all known material defects of
the property. 

Deliver State required Property
Disclosure forms. 

Carefully explain and prepare Offer to
Purchase forms. 

Strive to obtain the best possible price
and terms for you. 

Explain post-purchase activities and
responsibilities. 

Keep confidential any information that
you designate in writing as
confidential.

To provide unsurpassed service to help you buy your home at a

fair market price, in the shortest time, with the least amount of

headache and inconvenience to you, we will: 

We work with our buyers strictly in a Buyer Agency Relationship. What does this mean

to you? This means we are working strictly for you, our buyer, in your best interest! 



PREPARING
FOR THE
FINANCING
PROCESS
Get pre-approved 

Most real estate agents and lenders highly recommend 

that you, as a home buyer, get pre-approved with a lender 

before selecting a home for purchase. This way, you will 

have the best information about the right price range for 

your pocketbook. 

9 Reasons to Get Pre-Approved: 
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Pre-approval determines 
which loan program best fits
your needs. 

You are ready to write and 
present an offer on the home 
you really want when you find it. 

In today’s market, with 
multiple offers on properties, 
pre-approval puts you in a much 
better negotiating position.
If you are a first-time buyer, 
you may qualify for a special 
first-time buyer program that 
may allow you to afford more 
home for your money. 

You won’t waste time 
considering homes you cannot
afford. 

Your buyer specialist can give the 
seller a pre-approval letter for 
you. 

You will know the amount 
needed for down payment and 
closing costs. 

If you feel you would like and 
can afford a higher mortgage 
payment, other options may be 
available. 

Peace of mind. 



WHAT WILL
THIS COST ME
AND WHEN?

INSPECTIONS

APPRAISAL

CLOSING COSTS 

DOWN PAYMENT 

EARNEST
MONEY DEPOSIT
(EMD)

0%-20%

1%-5%

$500-$700

$500-$900

Due at closing, ask lender for a loan

estimate at pre-approval stage for closer

estimated amount

Due when ordering appraisal, paid to

lender, usually 5-15 days after contract. 

The percentage of the contract price you should

anticipate allocating towards an earnest money

deposit, which may be determined by the seller.

Due upon fully executed sale contract. This is part

of the down payment, not an extra fee.

Minus EMD, due at closing, depends on

loan type and your financial situation

Due at time of inspections, usually within first

week of accepted contract, paid directly to the

inspector.

$7,000-$12,000



NMLS#819325

CHOOSING A
LENDER
Whether you're embarking on your first home purchase or exploring investment opportunities, we're
here to assist you in finding the ideal lender!

While we recommend our preferred lenders based on their proven performance, ultimately, the
decision of choosing a lender rests with the borrower. Whether opting for one of our preferred
lenders or selecting another institution, we encourage our clients to make informed choices.

We believe in empowering individuals to make choices that align with their financial goals and
comfort levels.

 JOE NELSON 

SCAN THE 
QR CODE TO

APPLY TODAY!

STEVE SUMMERS

LOAN ORIGINATOR

SSUMMERS@LOANDEPOT.COM

CALL/TEXT: 815-935-9795

LOAN ORIGINATOR
NMLS#2547018
CALL OR TEXT: 816-680-6624

ALEX MORTALLARO

LOAN ORIGINATOR

ALEX.MORTALLARO@FAIRWAYMC.COM

CALL/TEXT: 816-210-9425

NMLS#1747421

tel:(816)%20680-6624


MAKING AN
OFFER
You found the house of your dreams, now we make an offer! Here are the general
steps we will follow:

Resale EMD is usually between 1-5% of the purchase  price.
New construction EMD is usually a nonrefundable percentage
determined by the builder between 3-5% of the purchase price this
money must be available at the time we write the contract! This is not
an extra fee, it is cash toward closing.

First, we will review the Seller’s Disclosure to determine the condition
of the home.

Next, we will provide you with a market analysis of the property. (How
much is it really worth?)

Then, we will need to discuss terms that you would like to offer. (Offer
price, amount of earnest money deposit, closing date, seller paid
closing costs, seller paid home warranty, etc.)
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If the seller counters, you will have the same options as above to
respond with.

Once both parties have agreed, the deal must be in writing to be 
considered finalized. Remember, these are legally binding contracts, 
so if you have any questions, ask them now!

The seller can accept your offer, decline it, or counter with their terms.

As mentioned previously, your Earnest Money Deposit will now be
deposited.

If we do come to an agreement, it is important that you refrain from 
purchasing any large items (no cars, no boats, NO FURNITURE, NO 
CARPET DOWN PAYMENTS, etc.) Purchasing any large items could 
cause you to no longer be qualified for your loan. If you need to buy 
something large, check with your lender first!
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NAVIGATING
MULTIPLE
OFFERS
In multiple offers the best thing you can do is beat everyone else to the punch and
remove every contingency you possibly can. 

Earnest Deposit: Offer a higher refundable earnest deposit, ideally 1-2%.

Earnest Deposit: Consider offering a non-refundable earnest deposit directly to the seller
upon a signed contract. Usually $500-$1,000. You won’t get this back if you cancel, no
matter the reason, including for inspections. 

Consider writing offers on homes prior to showing, even before they hit the market, so we
don’t miss out!

Inspections: Submit an “In Its Present Condition Addendum.” Unless a previous inspection
is available, we do not recommend waiving inspections completely. We do however 
recommend waiving your right to renegotiate after inspections, it’s either take it or leave it. 
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Appraisal: Offer to pay as much as you can in cash above appraised value, up to contract 
price. This would be in addition to your down payment and closing costs. You could waive 
the appraisal entirely, difference between your offer price and list price, or any other amount 
you’re able to do. We will require proof of funds with the offer.

Loan approval: Work with your lender to get your loan underwriting done prior to making an 
offer and deliver your loan approval to the seller.

Inspections: Reduce the inspection period timeframe. By doing so, you present a compelling
offer that demonstrates your seriousness as a buyer, potentially increasing the likelihood of
your offer being accepted in a competitive market. It can also expedite the closing process,
providing a more attractive option for sellers looking for a swift transaction.

C



HOW LONG DOES THIS PROCESS 
TAKE?
Time is limited (per contract terms), so 
finding an inspector who will do so in a 
timely manner and provides detailed 
reports, can be very important.
Typically, you will have 10 calendar days 
to conduct inspections, review reports 
and let the seller know if you: 

accept the property as-is
want to renegotiate price/terms
request repairs
or even cancel the contract 

There are other time frames involved 
with this and they are VERY important 
which is why having an amazing agent 
is so important. We will help keep things 
on track and on time!

HOW MUCH WILL AN INSPECTION 
COST?
Payment is due at the time the 
inspection is conducted. Typical costs 
are approximately: $400-$500 for the 
whole home, $130 for radon, and $100 
for termite. 
Other options, depending on age and 
condition of the home, include but are 
not limited to, $200 for a sewer scope 
and $200-$300 for a structural engineer
to evaluate the foundation. Most buyers
spend between $500-$900, depending
on the size and age of the home. 

NEED INSPECTOR 
RECOMMENDATIONS?
You are welcome to hire an inspector of 
your choosing to complete the inspection. 
However, we do offer recommendations 
of excellent licensed professionals to take 
care of the job.

THE HOME
INSPECTION
Most buyers choose to have home
inspections done at their expense
when purchasing their new home. 
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REMOVE CONTINGENCIES

OBTAIN MORTGAGE FINANCING

COUNTER OFFER

VIEW PROPERTIES

NEGOTIATE TERMS

SELECT PROPERTIES

FINAL WALK-THROUGH

ACCEPT THE CONTRACT

ONGOING RELATIONSHIP

CLOSE ON THE PROPERTY

OBTAIN FUNDS FOR CLOSING

SELECT A REAL ESTATE AGENT

WRITE AN OFFER TO PURCHASE

TAKE POSSESSION OF THE HOME

OBTAIN FINANCIAL PRE-APPROVAL

OBTAIN HOMEOWNERS INSURANCE

ANALYZE NEEDS & BUYER CONSULTATION

Credit Underwriting Appraisal Survey

Insurance Check 

RESOLVE ANY ISSUES

CONDUCT INSPECTIONS

TITLE INSURANCE

TITLE INSPECTIONS

REMOVE ANY ENCUMBRANCES

THE 
HOME
BUYING
PROCESS
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WHAT OUR
CLIENTS SAY

I reached out to Nelson Home Group after reviewing several agents in the

area who could not only help me as a first time homebuyer, but also while

being deployed. I needed someone I could trust in my absence. Immediately,

I was paired with Michelle and although every meeting was virtual due to my

circumstances, I knew I could trust her with everything. From beginning to

end, it was seamless, easy, and stress free. I am beyond grateful for this team

and especially Michelle’s support and because of them, I now have a

beautiful new home to come home to. Thank you! —Alex, 2026

Joe helped me get into an incredible house 8+ years ago and he and his stellar

team came in clutch when it was time to sell it. Professional from start to

finish. Thank you!!! —Ken, 2026

Katy Gaines and her team were awesome to work with! They all made the

home buying process seamless. Katy was knowledgeable, organized, flexible

and fun which helped us so much in the entire process. Think of Katy and the

Nelson Home Group Keller Williams North KC when you are thinking of

buying a house!. —Adrianne, 2026

SCAN THE QR CODE TO
READ MORE TESTIMONIALS
FROM OUR PAST CLIENTS 



816-452-4200
Each office is independently owned and operated. It is not our intention to solicit properties that are already represented by another
broker. Emails sent or received shall neither constitute acceptance of conducting transactions via electronic means nor shall create a
binding contract in the absence of the fully signed written contract.
Mortgage services provided by Joe Nelson, NMLS #2547018, LeaderOne Financial Corporation, NMLS #12007. Equal Housing Lender. This
is not a commitment to lend. All loans subject to credit approval.

H e r e ' s  H o w  t o  R e a c h
N e l s o n  H o m e  G r o u p

KANSAS CITY’S HIGHEST RATED REAL ESTATE TEAM ON GOOGLEKANSAS CITY’S HIGHEST RATED REAL ESTATE TEAM ON GOOGLE

"Build  the asset  once.  Let  i t  work for  you forever."

Nelson Home Group,  Kel ler  Wi l l iams KC North

You've read the guide. You know the steps, the costs,
and what a strong offer looks like. The next step is a
conversation with someone who does this every day.

Nelson Home Group is Kansas City's highest-rated real
estate team on Google, with 1,200+ five-star Google
reviews and over 2,000 individuals and families helped.
Every buyer gets a dedicated agent, a client care
manager who handles the deadlines and paperwork,
and a team that covers for each other so you're never
left waiting. We'll walk you through it start to finish, and
we'll still be here after closing.

NELSON HOME GROUP
Joe Nelson | Team Lead & Licensed Mortgage Originator

Phone: 816-680-6624
Email: joe@nelsonhomegroupkc.com

21-Year Air Force Veteran •
 $300M+ sold • #1 in Kansas City for homes sold

(RealTrends Verified 2026)

A Veteran-Owned Business
2,000+ Clients Served • Kansas City Metro

Book a Free buyer Consultation:
Scan the QR code or click here

https://www.google.com/search?q=Nelson+Home+Group%2C+Keller+Williams+KC+North&oq=nelson+home&gs_lcrp=EgZjaHJvbWUqCAgAEEUYJxg7MggIABBFGCcYOzIGCAEQRRg5MgYIAhAjGCcyEAgDEC4YrwEYxwEYgAQYjgUyBwgEEAAYgAQyBggFEEUYPDIGCAYQRRg9MgYIBxBFGDzSAQgxNDg5ajBqN6gCALACAA&sourceid=chrome&ie=UTF-8
https://nelsonhomegroupkc.com/contact-us/
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